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:WPO PROJECT PREPARATION

Strategic preparatory meeting
(September 2011)
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Travel cost 1 person 2 nights
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18 350

Elaboration and submission of
application

1 Subsidy I
Subsidy Contract Contract LP - 4 520 0 520 6 2700 3220
Partnership Agreement (+ transl where ip Al 520 : 0 520 8 3600
needed) 1PA 4 Jikel
1 kick-off
Internal Kick-off meeting LP 6 780 0 780 4 1800 2 000 4 580
Appointment FLC LP All 0 0 0 0 0 0
Set up management structures LP All 260 0 260 0 260
Updated Management and financial Lp Al _ 260 0 260 5 2250 2510
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{WP,? COMMUNICATION & DISSEMINATION
Building innovative management strategies and
models

Creating innovative services and functions for cultural
heritage assets

Strengthening management capacities
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